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     FROM:  HQ AFRS/RSO 

 
SUBJECT:  Interim Change to AFRSI 36-2201 (AFRS Training Program) 
 
            TO:  All AFRS  
 
1.  The purpose of this PGM is to immediately implement two paragraphs from the new AFRSI 36-2201 that 
will be in the field at a later time. 

 
• Change 1. Paragraph 8.4. will now read: Ensure all required supplemental training is provided for 

subordinates and is properly documented. Newly assigned EA or OA recruiters will receive a minimum 
of 5 full workdays of critical task training within the first 30 days of assignment from their flight chief (or 
someone selected by the squadron superintendent if no flight chief is assigned). 

 
• Change 2. Paragraph 25.1. will now read: New recruiters will not be goaled for the calendar month of the 

date assigned station (DAS), regardless of the date. The first full calendar month, they will be given a 
goal of zero; the second full calendar month, they will be given a goal of one; and the third full calendar 
month, they will begin receiving a goal according to the flight goaling operating instruction (OI). These 
goals will be closely monitored by each RCS/RST and reported to RCG/RST. The RTP will end at the 
end of the second full calendar month after arrival. 

 
 

2.  Again, this change to AFRSI 36-2201 is to be implemented immediately. 
 

FOR THE COMMANDER 
 

            //SIGNED// 
GARY W. KIRK, Colonel, USAF 
Chief, Operations Division 
 
 
 
 
 
 
 
 




